Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of February 18, 2005 


Present: C. Jackson (Chair), Jean Belisle, L. Berezowsky, R. Cross, A. Dutkewych, R. 
Ellias, D. Elliott, B. Foss, N. Jirku, R. Kerr, W. Krol, R. Lachapelle, P.K. Langshaw, CC, 
Mackenzie, D. Oxley, D. Pariser, R. Reid, M. Reinhart, G. Schwartz 


Absent with apologies: L. Adams, A. Cappelluto, A. Fargnoli, C. Godziuk, M. Gruber, R. 
Richman Kenneally, T. Kiernander, L. Lerner, Z. Levinson, M. Montanaro, R. Mountain, M. 
Perron, L. Plotek, G. Powell, T. Waugh, S. Westbrook 


1. Approval of the Agenda 
The agenda was approved. There were no additions. 


2 Approval of the Minutes of the Meeting of November 19, 2004 


MOTION: (W. Krol, D. Oxley) 
“that the minutes of the meeting of November 19, 2004 be approved.” 


CARRIED 
3. Business Arising from the Minutes 


There was no business arising from the minutes. 
4. Chair’s Remarks 


The Dean made the following remarks: 


o The Dean explained that members of Faculty Council would be asked to comment 
and report on the Strategic Plan. The Dean explained that there were some 
important issues to address. He explained that the plan addressed a need for an 
increase in enrolment and change in the internal demographics. He explained that 
the plan outlines an increase in enrolment and target of 25,000 FTEs (full-time 
equivalent), 20% of these FTEs are intended to be from the Graduate level. He 
explained that this move would be significant to the Faculty of Fine Arts as they 
would have to explore the expansion of studies at the Graduate level. 


o What are the new project initiatives and how many faculty members are needed 
for this to happen? The Dean explained that Shana Diamond, the Financial 
Planner and Analyst, is in the process of benchmarking our practices against other 
schools. He also explained that the ratio of Faculty members to FTEs is 1:1/20. 
He added that this would not be the case with other Faculties at Concordia. The 
Faculty has projected some net new positions. The Provost has estimated a need 


for 200 new Faculty members at the university. He also furthered that 
proportionately, this should mean approximately 20 new Faculty positions for 
Fine Arts. However, he explained that the plan was under review and that a 
version would be circulated to members of the Faculty Council in due course. 


o The budget balanced, with $1.3 million added into budget baseline due to the 
increase in FTEs. 


5. Question Period 

There were no questions from the floor. 

6. Nomination for Awards 

Copies of the Nomination Forms for the following awards were made available: 


The Concordia Medal 

The Malone Medal 

The O’Brien Medal 

The Lieutenant Governor’s Award 
The Stanley G. French Award 
The First Graduating Class Award 


The Dean explained the importance of nominations and celebrating the talent and careers of 
individuals in the Fine Arts. 


de Appointments to Senate and Committees of Senate (FFAC-05-02-18-D1) 


MOTION: (B. Foss, D. Pariser) 
“that the following appointments to Committees of Senate be approved: 


Academic Hearing Panels — Faculty Tribunal Pool (2004-2006 
Thérése Chabot, Department of Studio Arts 

Louise Lamarre, Mel Hoppenheim School of Cinema 

Eric Mongerson, Department of Theatre 


Ethics Hearing Pool (2004-2007) 


Silvy Panet-Raymond, Department of Contemporary Dance 


Library Committee (2004-2007 
Elaine Cheasley Paterson, Department of Art History 


Distinguished Professor Emeritus (2004-2005) 


Andrew Homzy, Department of Music” 
CARRIED 


8. Code of Conduct Revisions (FFAC-05-02-18-D2) 


Dr. Brian Foss opened the floor for discussion of the revisions to the Code of Conduct. He 
explained that he was a member of the interfaculty committee that dealt with these revisions. He 
added that in terms of the changes, one of the most significant would be that a breach of the 
Code of Conduct would now be left on the student’s record permanently. Dr. Foss explained that 
this would be on the internal student record only and not on the official transcript. He explained 
that, for instance, an Admissions Committee would not be privy to this information prior to 


assessment. 
A discussion ensued regarding Article 48: 


Ata hearing for a student charged with a repeat offence, any and 
all information concerning any previous charge(s) shall be excluded, 
including the nature of the offence(s) and the sanction(s) imposed. 


There was some confusion in terms of the interpretation of Article 48. Many members of Council 
felt that this article meant that the Academic Hearing Panel members would never be privy to the 
fact that a student had had a prior offence upheld under the Code. However, Dr. Foss explained 
that it would mean that the panel members would not know of the details of a prior offence 
before the hearing. Nevertheless, because of the confusion that could arise due to the wording of 
this Article, he explained that he would refer Article 48 back to the committee for clarification. 


9. Renaming of the Art History Prize (FFAC-05-02-18-D3) 


MOTION: (R. Kerr, C. MacKenzie) 


“that the renaming of the Art History Prize to the R. Bella Rabinovitch Art History Prize 


be approved” 
CARRIED 


10. International Initiatives 


The Dean explained that since Associate Dean Liselyn Adams was absent, he would speak on 
her behalf for items #10 and #11. The Dean mentioned that the Faculty has just had a visit from 
Leslie Johnson, Director of the Valand School of Fine Arts at Géteborg University in Sweden 
and she gave a talk for the MFA program. In terms of international exchanges, the Faculty is 
working on planning short-term teaching exchanges (1-3 weeks) and a summer course of around 
3 weeks for 2006. More student exchange will also be encouraged. 


Wancen Liu from the Art Education Research Institute in Beijing is here until the middle of 
April in the Art Education Department and will give a talk on March 16, 2005. 


The Studio Arts Department is looking into the possibility of an agreement with Tasmania 
University in Australia. Additional options in Australia have been revealed and discussions will 


continue. 


The Dean also mentioned that another trip to China was in the planning stages and it was decided 
that he would join Dr. Singer and Dr. Lowy on the Beijing area of the trip in order to establish 
solid exchange protocol. 


Professor PK Langshaw explained that in Design and Computation Arts, students were writing 
reports on their experiences in terms of exchanges. 


Professor Dutkewych explained that there are Scandinavian institutions that are very interested in 
faculty exchanges in terms of intensive 3-week experiences. 


The question was posed, “Would exchanges be limited to full-time faculty only?” and Professor 
David Elliott asked why it would have to be limited. 


Professor Roy Cross explained that there would have to be a mechanism in place to cover the 
responsibilities of the absent professors. 


Professor Langshaw asked if this initiative could be part of a sabbatical research profile. 


The Dean explained that this would be something that would have to be discussed at the Deans 
and Chairs meetings. 


11. Canada Research Chair 

The Dean informed the members of Faculty Council that the Search Committee would begin 
reviewing applicants’ dossiers after March 15, 2005. Several very impressive artists have 
signaled their intention of applying. However, the Dean added that there was still time to 
encourage any excellent interdisciplinary artists to apply. The projection is that there will be a 
decision in May and a nomination in September. 

12. Adjournment 


The meeting was adjourned at 10:45 a.m, 


Respectfully submitted, 


B. Henchey 
February 28, 2005 


